
CASE 
STUDY:  
Working with  
an Agency for Video 
Production Project 
with NFL Player, 
Tyrann Mathieu for 
Madden NFL 2018 
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BACKGROUND 
OF THE PROJECT:

Madden NFL 18 is a popular video game that 
has a new story mode centering around a 
player trying to achieve his dreams of reaching 
the NFL. To promote this new mode, EA 
Madden partnered with Tyrann Mathieu, an 

NFL player who has had to overcome adversity, 
both professionally and personally, to become  
an All-Pro cornerback and Pro Bowler for the 
Arizona Cardinals.
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HIRING THE 
RIGHT VIDEO PRODUCTION AGENCY:

For this particular project, a New York agency, 
Complex, was working directly with their client,  
EA Madden, on the concept for this video 
and overall  campaign for the Tyrann Mathieu 
Longshot Project. Since Tyrann Mathieu 
is based in Arizona, the New York agency 
of record wanted to partner with a local 
Arizona video production services company 
to assist with the production phase of the 
project. Complex had several reasons to  
do so including:

1. Having a knowledgeable local partner that 
could provide local coordination of the 
production and reduce workload, such as 
dealing with local regulations, providing 
location recommendations, sourcing gear, 
providing top level crew, and simplifying 
paperwork and overhead.

2. Minimizing cost for the project by avoiding 
gear and crew travel costs and receiving 
discounted, pre-negotiated pricing.

3. Reducing project risk due to having local 
coordination, reducing the risk of travel 
delays, having infrastructure in place to 
deal with last minute changes, and hiring 
local crew through a local entity to reduce  
legal exposure.  

4. The athlete was available for an extremely 
limited window of time, and the overall 
project timeline did not allow for re-shoots. 
In other words, the project had to be done 
right the first time, with no room for error.

When looking for a video production company 
to partner with, Complex had a few primary 
criteria when interviewing potential partners for 
the job:

 » Partner flexibility that can deal with a dynamic 
travel schedule and changing needs.

 » Track record of successful projects working 
with sports professionals.

 » Knowledgeable crew to ensure the project 
was successful from start to finish in the 
production phase.

 » Access to the best equipment and studio 
space to ensure the project was seamless 
for them as the client and for the talent.
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Complex was facing a tight timeline and tight 
budget. By having a dedicated team handle 
production execution, Complex was able to 
maintain focus on the creative aspects of the 
project. After reviewing the available options, 
Complex selected Phoenix Production Services 
to be their local production services partner.

Phoenix Production Services provided the 
following for this particular project:

 » Local coordination planning and support

 » All crew including gaffer, two grips, sound, 
two camera ops and makeup

 » All gear including camera, audio, lighting  
and trucking

 » Studio location

In order to reduce risk for Complex, Phoenix 
Production Services provided these services on 
a fixed-cost, turnkey basis.

By having a dedicated team handle 
production execution, Complex was 
able to maintain focus on the creative 
aspects of the project. 
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OVERCOMING OBSTACLES
IN THE PRODUCTION PHASE:

There are always going to be challenges and 
surprises when planning a video shoot.  
While not every obstacle can be avoided, 
how a company plans and reacts to these 
challenges can be the difference between 
success and failure. 

When working with athletes and celebrities, 
scheduling conflicts can wreak havoc on a well 
laid production plan. At the very last minute, 
a change in the Cardinals team meeting 
schedule made Tyrann unable to make the 
shoot. Part of the spot involved a golden hour 
exterior shoot, and by delaying until later in the 

evening the required shots could no longer 
take place. This scheduling issue could have 
caused major delays that might have ultimately 
caused the entire campaign to be delayed.

Unphased, the team at Phoenix Production 
Services leapt into action and pushed the shoot 
into early the following week.  Crew, gear, and 
studio locations were juggled to re-execute the 
project as soon as Tyrann was available. This 
kept the video in process and the campaign on 
track for the scheduled launch. 
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HIGH IMPACT
RESULTS:

The ultimate test of a project is the quality of 
the final project and how closely the project 
stayed on time and budget.

Despite the last minute changes - the 
flexibility, local coordination, and deep rolodex 
of Phoenix Production Services allowed the 
project to stay on schedule.  By providing 
a turn-key service, Phoenix production 
assumed risk for certain production over-runs 
to eliminate surprises in the budget. Hiring 
a local production services company saved 
approximately 27% of the project budget on 
travel-related expenses, plus an additional 24% 
for additional travel days…and these numbers 
do not take into account the rescheduled 
shoot day which would have doubled  
these costs. 

 
 

Phoenix Production Services additionally saved 
Complex 34% on gear and location costs due 
to their local negotiating power. 

The ultimate test is the quality of the product...

 » You can watch the final video and read 
more about the campaign here.

“We had a great experience working 
with Phoenix Production Services. They 
were incredibly communicative during 
the entire video production process. 
From planning and scheduling, to the 
actual video production, and logistics 
following the video shoot, their entire 
team went out of their way to ensure 
this project was a success!”  
    – Jenn Shaw, Director

https://www.complex.com/sports/2017/12/nfl-star-tyrann-mathieu-reflects-on-overcoming-adversity-and-being-a-longshot
http://www.complex.com/sports/2017/12/nfl-star-tyrann-mathieu-reflects-on-overcoming-adversity-and-being-a-longshot


7www.filmwithpps.com

Want to discuss your next video project?

Phoenix Production Services

www.filmwithpps.com

production@filmwithpps.com

(480) 717-4117

© 2018 Phoenix Production Services

Follow Us Online:

https://www.linkedin.com/company/11338438/
https://twitter.com/FilmWithPPS
https://www.facebook.com/FilmWithPPS/

